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In preparing this report, I looked back at my records of the very first meetings of the PLA.  

The first group of interested individuals met on 16 September 2008 and we had our very first meeting on 23 January 2009. 

So depending on how you look at it, the PLA is only just over 2 years old, or even less than 2 years old.

Whichever is right, I hope you will agree that our Association has come a long way in a very short time.  
It was obvious when we met in September 2008 that procurement law was maturing as a field of practice both for private sector lawyers and those working in-house.  A number of developments external to the Association have continued to emphasise that fact over the past 2 years: to name but a few, we have seen a new Remedies Directive, a new Directive in the field of defence and security and the promise of a Green Paper in the New Year which is likely in due course to result in further significant legislative change.

Chambers Directory has had a separate procurement law section for several years. 

A number of other organisations and initiatives have also sprung up around the same time as the PLA or have come to greater prominence during those 2 years.

And you and all the other members of the Association have also been part of that phenomenal success.  We have over 350 members and the attendance at our events has been very impressive: at our Autumn event, we had 190 attendees which, given the size of our membership is very impressive indeed.
We have seen an increase in the amount of domestic litigation and, while you could argue whether or not that is a desirable trend, private sector bodies have certainly become more aware of procurement law and of their remedies in the event that they feel they have been treated unfairly.  Whilst I suspect that most of us some years ago would have characterised our private sector client's knowledge of procurement law as poor and their willingness to rely on their rights if they are treated unfairly as muted, that is certainly on the change.
In parallel, public bodies have become more aware of their responsibilities and there is a growing amount of experience and supporting material for those doing their best to comply with the Rules.

But back to the PLA.

Since those first few meetings, I think that the PLA has achieved significant prominence, to an extent which we could not have reasonably expected given its short lifespan to date.  By way of example of the PLA's external activities in those 2 years, I would mention the following:

· HM Treasury last year asked us to work with the PPP Forum to grapple with some difficult and commercially important issues in relation to Competitive Dialogue

· Three members of the PLA Committee attended the US/European Procurement Leadership Round Table in Dusseldorf on 8 November

· We have secured slots to publicise the PLA at the Global Revolution Conferences held in Nottingham in the Spring and in Copenhagen in the Autumn

The PLA has also done some significant academic work over that 2 year period, and we have established a very successful way of working which involves a good number of members and results in both a good quality published outcome and a seminar to which all members are invited.  That system of Working Groups has already produced excellent papers on the following subjects:

· Remedies

· Auroux and Land Development
· Evaluation
and we are currently working both on the HM Treasury Paper mentioned above and on Shared Services. We have also submitted comments on the Commission's consultation on Concessions.
As I have said, each of those completed working papers has also spawned a seminar and all of these have been of good quality and well presented.

We have also had 2 annual events and hope to hold a further one in February of next year.  Finally, we tried something new on 7 October this year with a Q & A – based session involving Peter Bennett of OGC, Professor Sue Arrowsmith and Michael Bowsher and that was the event which was attended by 190 of our members.
We have also had approaches from a number of commercial organisations looking to work with us and have also sought to publicise both "not for profit" events organised by others and (in return for a 20% discount for PLA members) commercially–operated conferences.

All in all, as I hope you will agree, we have had 2 very successful years.

None of this would have been possible without 2 things:

First of all, a very dynamic, committed and talented Committee.  It would be invidious to pick out individuals – everyone has contributed to the work of the last 2 years.  All of that work has been carried out in a spirit of excellent co-operation, mutual support and good humour for all of which I am very grateful.  I would like to ask you to join me in thanking the Committee members for their tireless work over the past few years in the usual way.

The other factor without which the PLA could not have been a success is you, the members.  You have shown a willingness to get involved in the working groups and to attend the events; I have had innumerable messages of support and positive feedback on the establishment of the PLA and the various events which we have held.  There is no greater inspiration for the members of the Committee than seeing large audiences of engaged members at all of our events, particularly younger lawyers.

I hope that we have built firm foundations for the future of the Association.  I know that with your continued involvement and support it will go from strength to strength.
Jonathan Davey
PLA Chairman
23 November 2010
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